The regular meeting of the Worcester Central School District Board of Education was held on
Wednesday, June 22, 2022 at Worcester Central School, Worcester Central School, Worcester, New York.

MEMBERS PRESENT: Stacey Serdy, Vice President, Michelle Francis, and Tanya Shalor
MEMBERS ABSENT: William Fisher II, President, and Peter Kwiatkowski

OTHERS PRESENT: Timothy Gonzales, Superintendent, Katie Sill, Elementary Principal,
Melissa Leonard, Secondary Principal, Susan Hugick, Chris Kaltenbach, Sherri France, George Griffin,

Colleen Griffin, Andy Odell, Gary Pochkar, Beth Perrillo, and Wendy Elliott

At 6:30 p.m. Stacey Serdy, Vice President, called the meeting to order with a quorum present. %ﬁ%

Pledge of Allegiance recited.

AGENDA

Motion made by Mrs. Francis, seconded by Mrs. Shalor, to approve the agenda.

Ayes 3 Nays 0 Motion carried

Special Presentation:
Poletta Louis, Elementary Counselor and Stephen Fancher, Secondary Counselor presented a

counseling department update to the Board. The presentation included an overview of the
Worcester Central School Comprehensive School Counseling Program, and a more in-depth
review of the Elementary Program, and Middle/High School Program.

Faculty and Staff Sharing:
Chris Kaltenbach addressed the Board about athletics and the transition to Athletic Director. He

recognized the new softball coach, Kendal Darling for her organizational skills, effort, and
independence. Mr. Kaltenbach discussed moving forward with the athletics webpage, electronic
registration, digital schedules utilizing Schedule Galaxy for games and practices, holding
seasonal parent/athlete and coach meetings, and thanked the Board of Education for renaming

the basketball court in honor of James Kenyon.

Consent Agenda Jtems: :
Motion made by Mrs. Shalor, seconded by Mrs. Francis, to approve the following Consent CONSENT
AGENDA

Agenda items:
e Approval of Minutes — May 24, 2022 Regular Meeting;

e Treasurer’s Report — May 2022.

Ayes 3 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.

Action Required:

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby RESIGNATION —
regretfully accept the resignation of Amy Zeh as an Elementary Education Teacher, effective %&X

July 1, 2022. AMY ZEH

Ayes 3 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2022-2023 TEACHER
AIDE POSITION —

recommendation of the Superintendent, does hereby approve to create a school improvement SGHOOL
grant funded Teacher Aide position for the 2022-2023 school year. IMPROVEMENT
GRANT FUNDED
Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the TEACHER AIDE

. . . s ( )
recommendation of the Superintendent, does hereby appoint Christina Serdy to the school CGP[I}{'?ETTIIEXI\QEEBY

improvement grant funded Teacher Aide position for the 2022-2023 school year (continued 2022-2023
appointment), effective September 1, 2022 to June 23, 2023, at Step 2 as per the WNTP
agreement.
Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLUTION

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

approve the Resolution Amending Employment Agreements for the Superintendent of Schools, %NT
Secondary Principal, Elementary Principal, Network Administrator, Building Maintenance AGREEMENTS
Mechanic II, Superintendent’s Secretary, District Treasurer, and Part-Time Head Bus Driver, %U%as; -
that for the 2021-2022 school year, if after roll overs and/or written requests to buyout vacation S/ﬁiﬁ?o?ggg

days as allowed by contract are deducted on or before June 30, 2022 any remaining unused FOR THE 20315002
vacation days shall be extended through August 31, 2022, as presented. SCHOOL YEAR

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2022 SUMMER
INSTRUCTIONAL 1

recommendation of the Superintendent, does hereby approve the 2022 Summer Instructional APPOTNTRIENT —
Appointment of Jillian Hahn for credit recovery/tutoring to be paid at an hourly rate of $41.82, JILLIANHAHN
maximum hours 44/92, as presented. %ERY/
TUTORING
Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2022 SUMMER
recommendation of the Superintendent, does hereby approve the 2022 Summer Curriculum %%Ts

Appointments, as presented.

Summer Curriculum Work 2022
Cost ($250.92 per day -
Name % l'.?a_oz-) $41.82 per hour, max of 6 Purpose
I hours)
Elementary

3 Vertical Alignment w/4th
Valerie Joern 5th 752.76 and Move Room 202
Michalene Lunn 2nd 7 1756.44 Change to 1st grade
Michele Wright K-6 1 250.92 Move to Room 216

1 Change to 1st, Move to
Samantha Fedor K 250.92 Room 203
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Summer Curriculum Work 2022 (Continued)
Cost ($250.92 per day -
Name % I;#a_Ofs $41.82 per hour, max of 6 Purpose
S hours)
Elementary (Continued)
8 Change to 2nd grade/Room
Melissa Gregory 5th 2007.36 Move to 204
Sped
Diana Brady 4-6 2 501.84 Special Class
Elizabeth Perrillo K-8 3 752.76 Star/Frontline Rollovers
Shelby Casola 3rd 2 501.84 ELA Standard Alignment
Shannon Hunt 4th 2 501.84 Vertical Alignment w/5th
Secondary
Environmental Science
Steve Fyfe 11/12 6 1505.52 Class & elective
Next Generation Standards
Lisa Shaffer 7th 2 501.84 alignment
8th & 8th Grade SS, AP US
Brian Shimansky 11/12 9 2258.28 History & WWII Elective
HS
Jacqueline Dinge Art 3 752.76 Photography Class
Next Generation Standards
Susan Hugick 8th 2 501.84 alignment
Sherri France 11 3 752.76 Personal Finance
Julia Ralph 8th 2 501.84 Health 8
Sherri France 11 2 501.84 Accounting
Special Area
Julia Ralph K-6 2 501.84 Elem. PE Maps
Ashley Head PBIS 2 501.84 PBIS development
KarryAnn Sanders | PBIS 2 501.84 PBIS development
Jennifer Kersmanc | K-8 3 752.76 RTI Plan Development
Beth Perrillo K-8 3 752.76 RTI Plan Development
Sheri Harrison K-8 3 752.76 RTI Plan Development
*Start July 1st, Due by
Total Spent 18317.16 August 10th
Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve the following summer

transportation appointments, effective July 5, 2022 to August 31, 2022:

Bus Drivers: Aaron Temple, Thomas Willenbacher, Misty Blanchard, Annette Southworth,

and Jay Allen

School Monitors-Bus: Susan Wood and Jill Evans as School Monitors-Bus
Substitute School Monitor-Bus: Deborah Morris

Ayes 3

Nays
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Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Winsome Zinkievich as the 2022
Summer Enrichment Coordinator (grant funded) for the 2022 summer program from June 27,
2022 through August 5, 2022, with summer hours of 12:00 p.m. to 4:00 p.m., and to be paid at

a rate of $45 per hour.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve to appoint Sandra Knapp, Jillian
Hahn, Lisa Shaffer, Brian Shimansky, Valerie Joern, Poletta Louis, and Edna Gonzalez Dau as
2022 Summer Enrichment Teachers (grant funded) for the summer program from July 6, 2022
through August 5, 2022, 12:00 p.m. to 3:30 p.m., and to be paid at a rate of $42 per hour.
Motion carried

Ayes 3 Nays 0

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve to appoint Sandra Knapp as a
Summer 2022 Enrichment Coordinator Substitute (grant funded) for the summer program
from July 6, 2022 through August 5, 2022, 12:00 p.m. to 4:00 p.m., and to be paid at a rate of

$45 per hour.

Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve to appoint Alicia Basso and Jessica

Kenyon as the Summer 2022 Enrichment Workshop Teacher Substitutes (grant funded) for the
summer program from July 6, 2022 through August 5, 2022, 12:00 p.m. to 3:30 p.m., and to be

paid at a rate of $42 per hour.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Dawn Handy as the CROP Site
Coordinator for the Summer 2022 program, effective July 11, 2022 to August 5, 2022, to be

paid at a rate of $27 per hour.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Sandra Knapp, Cherie Powers, and
Anne Snyder, as CROP Activity Leaders for the Summer 2022 program, effective July 11, 2022

to August 5, 2022, to be paid at a rate of $20 per hour.

Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Alexis Manon, Dominic Critti,
Amelia Johnson, Abagail Pasqualino, and Mariska Bellinger as CROP Peer Tutors for the
Summer 2022 program, effective July 11, 2022 to August 5, 2022, to be paid at a rate of

$13.20 per hour.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Kacey Scriber as a CROP Adult

Assistant for the Summer 2022 program, effective July 11, 2022 to August 5, 2022, to be paid
at a rate of $13.20 per hour.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Sandra Knapp as a Substitute
CROP Site Coordinator for the Summer 2022 program, effective July 11, 2022 to August 5,
2022, to be paid at a rate of $27 per hour.

Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Alicia Basso, Christina Serdy, and

Lauralynn Meiser as substitute CROP Activity Leaders for the Summer 2022 program, effective

July 11, 2022 to August 5, 2022, to be paid at a rate of $20 per hour.

Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Samantha Tompkins, Grant
Beverland, Sarah Holcomb, Georgia Basso, William Brady, Johnny Brady, Brooke Scriber,
and Melanie Felitti as Substitute CROP Peer Tutors for the Summer 2022 program, effective
July 11, 2022 to August 5, 2022, to be paid at a rate of $13.20 per hour.

Ayes 3 Nays 0 Motion carried
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Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2022-2023 EXTRA-
recommendation of the Superintendent, does hereby approve the Extra-Curricular (Extra Duty) C——m

Appointments for 2022-2023 school year, as presented. APPOINTMENTS
WORCESTER CENTRAL SCHOOL 2022-2023 EXTRA-CURRICULAR POSITIONS

Athletic Director/Varsity Club Advisor — Christopher Kaltenbach
Soccer — Boys Varsity — Stephen Fancher

Soccer — Girls Varsity — James Kenyon

Soccer — Boys Modified — Kendal Darling

Soccer — Girls Modified — Susan Hugick

Basketball — Boys Varsity — James Kenyon

Basketball — Girls Varsity — Christopher Kaltenbach

Basketball — Boys JV — Stephen Fancher

Basketball — Girls JV — James Tauzel

Basketball — Boys Modified — Alexander Lamica

Basketball — Girls Modified — Julia Ralph

Baseball Scorekeeper — Boys Varsity — Eric Haley

Baseball — Boys Modified — James Tauzel

Softball — Girls Varsity — Kendal Darling

Softball — Girls Modified — Co-Coaches: Julia Ralph and Valerie Joern
Track & Field (Appointed by Schenevus Central School)

Cheerleading — Co-Coaches: Ashley McHargue and Courtney Hogan
Marching Band — Andrew Odell

Musical Director — Andrew Odell

Musical Accompanist — Evelyn Preston

Musical Choreographer — Sarah Miller

Senior Class Advisor — Co-Advisors: Dawn Handy and Shelby Casola
Yearbook Advisor — Sherri France

Student Council Advisor — Emily Moon

S.A.D.D. Club Advisor — Emily Moon

Arts In Education Coordinator — Andrew Odell

Elementary Science Coordinator — Sandra Knapp

Detention Monitor — Brian Shimansky, Shannon Hunt, Kathleen McTaggart
Basketball Timekeepers — Shot Clock — Adam Stoutenburg / Scoreboard Operator — John Horne Jr.
Basketball Scorekeeper — Boys Varsity & JV - Eric Haley

Prom Committee Advisor — Jessica Kenyon

Color Guard — Elizabeth Mortati

Indoor Soccer — Boys — Stephen Fancher

Indoor Soccer — Girls — Susan Hugick

College for Every Student (CFES) Liaison — Poletta Louis

National Honor Society (NHS) — KarryAnn DeAngelo

National Junior Honor Society (NJHS) — Ashley Head

Power School Liaisons — Elementary — Shannon Hunt / Secondary — Sherri France
Spelling Bee Coordinator — Ashley Head

Art Club Advisor — Jacqueline Dinge

School-Based Data Coordinator — Elizabeth Perrillo
Positive Behavioral Intervention Strategies (PBIS) Coordinator (Elementary) — Ashley Head

Positive Behavioral Intervention Strategies (PBIS) Coordinator (Secondary) — KarryAnn DeAngelo

Ayes 3 Nays 0 Motion carried
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Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Stephen Fancher, Susan Hugick,
Sherri France, Christopher Kaltenbach, Julia Ralph, Kendal Darling, and James Kenyon as
volunteer coaches for all sports, if needed, for the 2022-2023 school year.

Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
accept the Claims Auditor Exception Report for the period May 1, 2022 to May 31, 2022, as

presented.

Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
accept the Student Association Quarterly Report for the period of January 1, 2022 through

March 31, 2022, as presented.

Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the Initial AS-7 Contract for
ONC BOCES Services for the 2022-2023 year, as presented.

0 Motion carried

Ayes 3 Nays

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby authorize a transfer of $1,000,000 from the
district's unappropriated fund balance to the district's 2022 Capital Reserve Fund, as authorized

by General Municipal Law 6-d.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby authorize a transfer of $68,071from the
district's 2011 Capital Reserve Fund to the district’s 2022 Capital Reserve Fund, as authorized by

General Municipal Law 6-d.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve the agreement with Advanced
Therapy, P.T., O.T., S.L.P., P.L.L.C. for occupational therapy services and physical therapy
services for the 2022-2023 and 2023-2024 school years, as presented and authorizes and directs

the Superintendent to sign the agreement on its behalf.
0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the SCHOOL-BASED
recommendation of the Superintendent, does hereby approve the agreement with The Mary %%TE—R
Imogene Bassett Hospital d/b/a/ Bassett Medical Center for the purposes of operating the 7/1/2022 - 6/30/2024
Worcester School-Based Health Center from July 1, 2022 until June 30, 2024 as presented, and

authorizes and directs the Superintendent to sign the agreement on its behalf.

Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Shalor.
AGREEMENT WITH

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
OTSEGO COUNTY

recommendation of the Superintendent, does hereby approve the agreement with Otsego County pown FoR THE
PROVISION OF

Department of Health for the Provision of Services to Preschool Children with Disabilities
SERVICES TO

pursuant to section 4410 of the New York State Education Law from July 1, 2022 through PRESCHOOL
CHILDREN WITH

June 30, 2024, as presented.
DISABILITIES
7/1/2022 — 6/30/2024

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby %CK

establish and accept the Hunter Hornbeck Memorial Scholarship Award, as presented. MEMORIAL
SCHOLARSHIP
Ayes 3 Nays 0 Motion carried AWARD

Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby %NDAHONS

approve the CSE/CPSE recommendations, as presented for students: #3868, #2225, #3889,
#3843, #3855, #2863, #2780, #3824, #3889, #3759, #2690, #2615, #3656, #2452, #3751, #2863,
#2374, #3569, #2595, #2626, #3749, #2780, #3633 and #2775.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the UNPAID LEAVE
REQUEST

recommendation of the Superintendent, does hereby approve the unpaid leave request for Daniel gys priver -
Reardon to be out June 15, 2022 through August 10, 2022, as presented, as well as the related W

reimbursement to the district for insurance costs associated with health and dental during such AUGUST 10. 2022
unpaid leave of absence.

Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the %ANCE
recommendation of the Superintendent, does herby appoint Brett Brimlow to the full-time, MECHANIC

twelve-month position of Building Maintenance Mechanic, pending fingerprint clearance, with a BRETT BRIMLOW
fifty-two (52) week probationary period, effective July 1, 2022, and approve the employment
contract agreement for Brett Brimlow as Building Maintenance Mechanic, as presented. The

salary for the 2022-2023 school year will be $32,000.

Ayes 3 Nays 0 Motion carried
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Principal Reports:
Mrs. Sill reported to the Board about elementary level news and information.

Mrs. Leonard reported to the Board about secondary level news and information.

Board Member and/or Superintendent Items:
Mr. Gonzales provided a summary report about the status of COVID-19 in our area, presented an end of

year report and future expense update to the Board on the CARES and ARP Grants, discussed the metal
detector grant of which Worcester Central School District will not participate because of logistics, and

provided a capital project update to the Board.

Informational:
The May 2022 bus mileage reports were given to board members for their review.

The CASSC — School Boards Institute 9/29/2022 and 9/30/2022 Governance and Finance Training
information was given to the board members for their consideration.

The organizational meeting and regular meeting will be held on Wednesday, July 13, 2022 at
6:00 p.m. in the library at Worcester Central School with a building walk-through to be

conducted at the end of the meeting.

Motion made by Mrs. Shalor, seconded by Mrs. Francis, to go into executive session at EXECUTIVE
7:42 p.m. to discuss: the collective negotiations pursuant to article 14 of the Civil Service Law. SESSION
Mr. Gonzales was invited into executive session.
Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Shalor to return to the business of the regular RECONVENE
meeting at 8:29 p.m.
Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mr. Francis to adjourn the meeting at 8:30 p.m. ADJOURN
Ayes 3 Nays 0 Motion carried
Respectfully submitted,
Wendy Elliott
District Clerk
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