The regular meeting of the Worcester Central School District Board of Education was held on
Monday, April 18, 2022 at Worcester Central School, Worcester Central School, Worcester, New York.

MEMBERS PRESENT: Stacey Serdy, Vice President, Michelle Francis, Tanya Shalor, and
Peter Kwiatkowski

MEMBERS ABSENT: William Fisher II, President
OTHERS PRESENT: Timothy Gonzales, Superintendent, Gary Pochkar, and Wendy Elliott

At 6:30 p.m. Stacey Serdy, Vice President, called the meeting to order with a quorum present. CALL TO
Pledge of Allegiance recited. ORDER

Motion made by Mrs. Shalor, seconded by Mr. Kwiatkowski, to approve the agenda. AGENDA
Ayes 4 Nays 0 Motion carried
Special Presentation:

Timothy Gonzales, Superintendent, presented the 2022-2023 Budget Review. The Worcester
Central School Budget 2022-2023 is under the tax cap.

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda Jtems:
Motion made by Mrs. Shalor, seconded by Mr. Kwiatkowski, to approve the followmg Consent  CONSENT

Agenda items: AGENDA
e Approval of Minutes — March 23, 2022 Regular Meeting;
e Treasurer’s Report — March 2022.

Ayes 4 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.

Action Required:
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby RESIGNATION -

regretfully accept the resignation of Dareth Haley as a Special Education Teacher, effective ——E};%:CIQI{ION
April 30, 2022. TEACHER
DARETH HALEY

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2021-2022 EXTRA-

recommendation of the Superintendent, does hereby accept the resignation of Dareth Haley as ~ Spacc ot

National Honor Society Advisor, effective April 30, 2022. NATIONAL HONOR
SOCIETY ADVISOR

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon
the recommendation of the Superintendent, does hereby appoint Sherri France as the
Driver Education Instructor (Summer 2022), effective July 1, 2022 — August 31, 2022, to be
paid $6,200.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the extra-curricular appointment
of Diana Brady as Modified Baseball Scorekeeper for the 2021-2022 school year.
Ayes 4 Nays 0 Motion carried
Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the extra-curricular appointment
of Valerie Joern as Temporary Coach Volunteer Substitute for Softball for the 2021-2022
school year, pending completion of all coaching requirements.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Hannah Sobel as a substitute
CROP Activity Leader for the 2021-2022 school year, to be paid at a rate of $18.00 per hour.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Alicia Basso as a substitute
CROP Activity Leader for the 2021-2022 school year, to be paid at a rate of $18.00 per hour.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Lauralynn Meiser as a substitute
CROP Activity Leader for the 2021-2022 school year, to be paid at a rate of $18.00 per hour.
Motion carried

Ayes 4 Nays 0

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

SUMMER 2022
DRIVER
EDUCATION
INSTRUCTOR
SHERRI FRANCE

2021-2022 EXTRA-
CURRICULAR APPT.
MODFIED
BASEBALL
SCOREKEEPER
DIANA BRADY

2021-2022 EXTRA-
CURRICULAR APPT.
VALERIE JOERN
TEMPORARY
COACH - SOFTBALL
VOLUNTEER

SUBSTITUTE CROP
ACTIVITY LEADER
2021-2022
HANNAH SOBEL

SUBSTITUTE CROP
ACTIVITY LEADER
2021-2022

ALICIA BASSO

SUBSTITUTE CROP
ACTIVITY LEADER
2021-2022
LAURALYNN
MEISER

RESOIVED, that the Board of Education, upon the recommendation of the Superintendent, does BUDGET INCREASE
hereby approve an increase to the 2021-2022 budget with use of unappropriated fund balance of CAFETERIAFUND

$50,000.00 to budget code 9901-930-000, Interfund Transfer-Lunch, for the purpose of
providing fiscal stability to the Cafeteria Fund.

Motion carried
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Motion made by Mrs. Shalor, seconded by Mr. Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2022-2023 BUDGET
recommendation of the Superintendent, does hereby adopt the budget as presented for the

2022-2023 school year, at $11,885,006, which represents a tax levy increase of $43,777 from the

2021-2022 school year, subject to voter approval.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the %Y TAX
recommendation of the Superintendent, does hereby approve the Property Tax Report Card as  RgporT CARD

presented for the 2022-2023 school year.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby =HA X ER3ONOE
appoint Timothy Gonzales, Superintendent, as chairperson of the Board, to open and close the ~ May 17,2022
polls at the special meeting of the qualified voters of the Worcester Central School District to be

held on Tuesday, May 17, 2022, between the hours of 12:00 p.m. and 8:00 p.m.

Ayes 4 Nays 0 Motion carried

Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby 2022-2023 oNC
approve the Otsego Northern Catskills BOCES Administrative Budget as presented for the igghS\HSTRATIVE

2022-2023 school year. BUDGET

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby ONC BOCES BOARD

approve to elect the following three (3) candidates, Antoinette Hull, Cynthia Kukenberger, and gﬁ‘c—‘ﬁ‘;i
Timothy Powell to the Otsego Northern Catskills BOCES Board of Education. 2022-2023

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby S)Lé{sMs AUDITOR
PTION

accept the Claims Auditor Exception Report for the period March 1, 2022 to March 31, 2022, as  gpogt
presented.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the SURPLUS ITEMS

recommendation of the Superintendent, does hereby declare the items presented as surplus items,
to be disposed of, and to be removed from the master inventory list.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby COOPERATIVE
approve the Cooperative Purchasing Resolution for the School Year 2022-2023 with Delaware- %ﬁi;\;ﬂ

Chenango-Madison-Otsego BOCES, as presented.

RESOLUTION OF BOARD OF EDUCATION
COOPERATIVE PURCHASING
SCHOOL YEAR 2022-2023

WHEREAS,
The Cooperative Purchasing Service is a plan of a number of public school
districts in the Delaware-Chenango-Madison-Otsego BOCES Area in New York,

to bid jointly equipment, supplies and contract items, and

WHEREAS,
The Worcester Central School is desirous of participating with other districts in the

Delaware-Chenango-Madison-Otsego BOCES in the joint bidding of the items
mentioned above as authorized by General Municipal Law, Section 119-0, and

WHEREAS,
The Worcester Central School wishes to appoint the Delaware-Chenango-
Madison-Otsego BOCES to advertise for bid, accept, tabulate bids and award bids

on their behalf; therefore

BE IT RESOLVED,
That the Board of Education of the Worcester Central School hereby appoints the

Delaware-Chenango-Madison-Otsego BOCES to represent it in all matters
relating above, and designates the Evening Sun Newspaper as the legal
publication for all Cooperative Purchasing bid notifications, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Worcester Central School authorizes the

Delaware-Chenango-Madison-Otsego BOCES to represent it in all matters
leading up to the entering into a contract for the purchase of the above mentioned

commodities, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Worcester Central School agrees to (1) assume
its equitable share of the costs of the Cooperative Bidding; (2) abide by majority
decisions of the participating districts; (3) abide by the Award of the BOCES
Board; (4) and that after the award of the bid it will conduct all negotiations
directly with the successful bidder(s).

Ayes 4 Nays 0 Motion carried
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Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby GENERIC
approve the Generic Resolution for the School Year 2022-2023 with Delaware-Chenango- %ﬂﬂ

Madison-Otsego BOCES, as presented.

RESOLUTION OF BOARD OF EDUCATION
GENERIC
SCHOOL YEAR 2022-2023

WHEREAS,
It is a plan of a number of public school districts in the Delaware-Chenango-

Madison-Otsego BOCES Area in New York, to bid jointly equipment, supplies
and contract items, and

WHEREAS,
The Worcester Central School is desirous of participating with other districts in the
Delaware-Chenango-Madison-Otsego BOCES Area in the joint bidding of the items
mentioned above as authorized by General Municipal Law, Section 119-0, and

WHEREAS,
The Worcester Central School wishes to appoint a committee made up of
participating schools to assume the responsibility for drafting of specifications,
advertising for bids, accepting and opening bids, tabulating bids and providing the
information to their Board of Education who will make the awards; therefore

BE IT RESOLVED,
That the Board of Education of the Worcester Central School hereby appoints the
Delaware-Chenango-Madison-Otsego BOCES to represent it in all matters
relating above, and designates the Evening Sun Newspaper as the legal
publication for all Cooperative Purchasing bid notifications and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Worcester Central School authorizes the above
committee to represent it in all matters leading up to the entering into a contract
for the purchase of the above mentioned items, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Worcester Central School agrees to (1) abide
by majority decisions of the participating districts on quality standards; (2) that it
will award contracts based on information provided from the bid; (3) and that
after the award of the bid it will conduct all negotiations directly with the
successful bidder(s).

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby Foob AND

approve the Food and Cafeteria Supplies Bid Resolution for the School Year 2022-2023 with %%ID
Delaware-Chenango-Madison-Otsego BOCES, as presented. RESOLUTION
20222023

RESOLUTION OF BOARD OF EDUCATION
FOOD and CAFETERIA SUPPLIES
SCHOOL YEAR 2022-2023

WHEREAS,
It is a plan of a number of public school districts in the Delaware-Chenango-

Madison-Otsego BOCES Area in New York, to bid jointly Cafeteria supplies
including but not limited to food and paper items, and

WHEREAS,
The Worcester Central School is desirous of participating with other districts in the
Delaware-Chenango-Madison-Otsego BOCES Area in the joint bidding of the commodities

mentioned above as authorized by General Municipal Law, Section 119-o0, and

WHEREAS,
The Worcester Central School wishes to appoint a committee made up of

participating schools to assume the responsibility for drafting of specifications,
advertising for bids, accepting and opening bids, tabulating bids and awarding
bids and reporting the results to the schools; therefore;

BE IT RESOLVED,
That the Board of Education of the Worcester Central School hereby appoints the

Delaware-Chenango-Madison-Otsego BOCES to represent it in all matters
relating above, and designates the Evening Sun Newspaper as the legal
publication for all Cooperative Purchasing bid notifications, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Worcester Central School authorizes the above

committee to represent it in all matters leading up to the entering into a contract
for the purchase of the above mentioned commodities, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Worcester Central School agrees to (1) assume
its equitable share of the costs of the Cooperative Bidding; (2) abide by majority
decisions of the participating districts on quality standards; (3) that it will award
contracts according to the recommendations of the committee; (4) and that after
the award of the bid it will conduct all negotiations directly with the successful

bidder(s).
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby RI%SE(;FHEgUI(SE BOE
MEETING T

approve to reschedule the regular meeting from Wednesday, May 25, 2022 to Tuesday, May 24, Tigspay. MAY 24
2022 at 6:30 p.m. in the library at Worcester Central School. 2022
Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby ANNUAL
ORGANIZATIONAL

approve to hold the annual organizational meeting of the Board of Education of the Worcester ~ y=r-rc

Central School District on Wednesday, July 13, 2022 at 6:00 p.m. in the library at Worcester JULY 13,2022
6:00 PM - WCS

Central School with a building walk-through to be conducted at the end of the meeting. TIBRART

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpse/cse
approve the CSE/CPSE recommendations, as presented for students: #2756, #2108, #2509, RECOMMENDATIONS

#2210, #3760, #3757, #3756, #3834, #2509, #2322, #2555, #3015, and #2806.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the MENTOR

recommendation of the Superintendent, does hereby approve to create a Mentor Coordinator P%%A_ (GTSLFNT
position, effective from April 2022 through August 31, 2022, grant funded and to be paid ata ~ FUNDED)

rate of $42 per hour.
Discussion ensued.

Ayes 4 Nays 0 Motion carried

Principal Reports:
Mrs. Sill and Mrs. Leonard were not present. Mr. Gonzales reported to the Board about elementary

and secondary level news and information.

Board Member and/or Superintendent Items:
Mr. Gonzales provided a summary report to the Board about the status of COVID-19 in our area and

distributed a capital project survey to the Board members to complete and return.

Informational:
The March 2022 bus mileage reports were given to board members for their review.

The budget hearing and regular meeting will be held on Wednesday, May 4, 2022 at 6:30 p.m. in
the library. The budget vote, proposition, and election will be held on Tuesday, May 17, 2022,
polls will be open from 12:00 p.m. — 8:00 p.m. and voting will take place in the library. A regular
meeting will be held on Tuesday, May 24, 2022 at 6:30 p.m. in the WCS library.

Motion made by Mrs. Shalor, seconded by Mrs. Francis to adjourn the meeting at 7:06 p.m. ADJOURN
Ayes 4 Nays 0 Motion carried

Respectfully submitted,

Wendy Elliott

District Clerk
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