The regular meeting of the Worcester Central School District Board of Education was held on Wednesday,
December 15, 2021 at Worcester Central School, Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher II, President, Stacey Serdy, Vice President,
Michelle Francis, and Tanya Shalor
MEMBERS ABSENT: Peter Kwiatkowski
OTHERS PRESENT: Timothy Gonzales, Superintendent, Melissa Leonard, Secondary Principal,

Gary Pochkar, and Wendy Elliott

At 6:31 p.m. William Fisher, President, called the meeting to order with a quorum present.
Pledge of Allegiance recited.

Motion made by Mrs. Shalor, seconded by Mrs. Serdy to approve the agenda.

Ayes 4 Nays 0 Motion carried
Faculty and Staff Sharing:

There was no one present who wished to address the Board.

Motion made by Mrs. Shalor, seconded by Mrs. Serdy to go into executive session at 6:32 p.m.

to discuss: the employment history of particular people. Mr. Gonzales was invited into
executive session.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis to return to the business of the regular

meeting at 6:49 p.m.

Motion carried

Ayes 4 Nays 0

Consent Agenda Items:
Motion made by Mrs. Shalor, seconded by Mrs. Francis, to approve the following Consent

Agenda items:
e Approval of Minutes — November 17, 2021 Regular Meeting;
e Approval of Minutes — December 1, 2021 Special Meeting — Annexation Vote;

e Treasurer’s Report — November 2021.

Motion carried

Ayes 4 Nays 0

Public to be Heard:
There was no one present who wished to address the Board.

Action Required:

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby terminate the employment of LauraL.ynn
Meiser, Teacher Aide (school improvement grant funded), effective December 15, 2021.
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Jay F. Allen Jr. to the position of
Bus Driver (regular AM / PM run), with a 52-week probationary appointment effective
December 16, 2021, at salary Step 1 as per the WNTP contract with salary and benefits to be
pro-rated for the period December 16, 2021 through June 30, 2022.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Michael J. Murphy to the
12-month position of Cleaner, pending fingerprint clearance, with a 52-week probationary
appointment effective January 3, 2022 at salary Step 1 as per the WNTP contract with salary
and benefits to be pro-rated for the period January 3, 2022 through June 30, 2022.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Jennifer Palmatier as a substitute

teacher (non-certified), substitute LTA, substitute teacher aide, substitute library aide, substitute

school monitor, substitute school monitor — bus, and substitute food service helper, pending
fingerprint clearance.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Anna Weaver as a substitute
teacher (non-certified), substitute LTA, substitute teacher aide, substitute library aide, and
substitute school monitor, pending fingerprint clearance.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the extra-curricular appointment
of Alexander Lamica as the Basketball, Modified Boys Coach for the 2021-2022 school year.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the request of Jessica Arruda who
serves in the position of Secondary English Teacher for a leave of absence for maternity leave
effective on or around May 27, 2022 through the end of the school year. Mrs. Arruda’s leave
will be paid (general leave days) leave.
Motion carried

Ayes 4 Nays 0
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the REVISED

recommendation of the Superintendent, does hereby approve the Revised Management %‘%—%
Response and Corrective Action Plan to the 2020-2021 Audited Basic Financial Statements CORRECTIVE
conducted by Raymond G. Preusser, CPA, P.C. W
AUDITED
Ayes 4 Nays 0 Motion carried %Ts

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby ~CLAIMS AUDITOR
accept the Claims Auditor Exception Report for the period November 1, 2021 to November 30, %,Cg;%

2021, as presented.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the ~ 2022-2023 BUDGET
recommendation of the Superintendent, does hereby approve the 2022-2023 Budget Calendar, AR

as presented.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpsE/CSE
approve the CSE/CPSE recommendations, as presented for students: #3824, #3863, #3865, RECOMMENDATIONS
#2106, #3745, #2365, #2108, #3649, #2452, #2623, #3578, #2342, #3723, #3686, and #2775.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby Moa witH wta
approve the Memorandum of Agreement with the Worcester Teachers’ Association, regarding ~ T2daR2TU TS

the expansion of the eligibility requirements contained in Article 27 - RETIREMENT of the ELIGIBILITY
Collective Bargaining Agreement (“CBA”) between the Parties, for the 2021-2022 school year. REQCUIREMENISIN
Specifically, the Parties wish to allow any member with at least twenty (20) years of service to  RETIREMENT OF
the District, and who is beyond their first year of eligibility to retire under the New York State ~ 1> CBAFOR2021:
Teachers’ Retirement System without unreduced benefits, who retires this year, to take S

advantage of the benefits contained within Article 27 — RETIREMENT, Section A of the CBA,
as presented.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the RETIREMENT
recommendation of the Superintendent, does hereby accept with regret the resignation of James ks BENYCR
Kenyon as a Social Studies Teacher for the purpose of retirement, effective February 14, 2022.

Mr. Kenyon has met the expansion of eligibility requirement for the retirement incentive

contained within Article 27.1.3 of the Collective Bargaining Agreement between Worcester

Central School and the Worcester Teachers’ Association.

Ayes 4 Nays 0 Motion carried
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Principal Reports:
Mrs. Leonard reported to the Board about elementary and secondary level news and information.

Board Member and/or Superintendent Items:

Mr. Gonzales provided a summary report to the Board about the status of COVID-19 in our area.
He reported that the County cannot get to all the contacts and is therefore relying on school
districts to tell when students are to return. A nurse (ONC BOCES) will be starting after the
holiday break specifically for the required weekly COVID-19 staff testing and will be paid for by
a Department of Health Grant.

Mr. Gonzales provided the Board with an Annexation Merger debrief. The process for initiating
a revote is a resident of Schenevus or the Board of Education of Schenevus CSD would request a
petition from NYSED to garner the requisite number of signatures (same as what was required
for the initial vote) to request a second vote to be set up. A revote would occur only in Schenevus
CSD. The vote would follow the same process as the initial vote, but all steps and the vote itself
would only happen in the Schenevus CSD. A revote would have to happen sometime after
December 1, 2022, but the petition would be submitted to NYSED prior to this. If no revote is
held in Schenevus CSD within two years of the original vote or if a revote is held and the
resolution is defeated a second time, then the order of the Commissioner would be rendered null

and void.

Mr. Gonzales confirmed with the Board their directive to reimburse retirees who get Medicare
that were overcharged for their Medigap insurance premium with Medicare deduction to make
them whole, to send retirees corrected letters, and to use the standard monthly premium for
Medicare deduction for each year.

Informational:
The November 2021 bus mileage reports were given to board members for their review.

The next regular meeting will be held on Wednesday, January 26, 2022 at 6:30 p.m. in the
cafeteria.

Motion made by Mrs. Shalor, seconded by Mrs. Serdy to adjourn the meeting at 7:08 p.m. ADJOURN
Ayes 4 Nays 0 Motion carried

Respectfully submitted,

Wendy Elliott

District Clerk
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