The regular meeting of the Worcester Central School District Board of Education was held on Wednesday,

March 23, 2022 at Worcester Central School, Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher II, President, Stacey Serdy, Vice President,
Michelle Francis, and Tanya Shalor

MEMBERS ABSENT: Peter Kwiatkowski

OTHERS PRESENT: Timothy Gonzales, Superintendent, Katie Sill, Elementary Principal,

Melissa Leonard, Secondary Principal, Gary Pochkar, Eric Haley, and Wendy Elliott

At 6:30 p.m. William Fisher, President, called the meeting to order with a quorum present.
Pledge of Allegiance recited.

Motion made by Mrs. Shalor, seconded by Mrs. Francis, to approve the agenda.
Ayes 4 Nays 0 Motion carried
Special Presentations:

Eric Haley, Head Bus Driver, presented the transportation report. He discussed staffing, school
bus stop arm cameras, mandatory entry level driver training requirement, and electric buses.

Timothy Gonzales, Superintendent, presented the 2022-2023 Instructional Budget Component
Review. Discussion ensued. Worcester plans to present a 2022-2023 Budget under the 1.24
percent tax cap at 1.23 percent that will need to be voted on by WCS qualified voters.

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Motion made by Mrs. Shalor, seconded by Mrs. Francis, to go into executive session at
6:57 p.m. to discuss: the employment history of a particular person. Mr. Gonzales was invited

into executive session.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor to return to the business of the regular
meeting at 7:27 p.m.

Ayes 4 Nays 0 Motion carried

Consent Agenda Items:
Motion made by Mrs. Francis, seconded by Mrs. Shalor, to approve the following Consent

Agenda items:
* Approval of Minutes — February 16, 2022 Regular Meeting;

e Treasurer’s Report — February 2022.

Ayes 4 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.
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Action Required:

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby remove the appointment and authorizations
of Jessica Kenyon as the Student Association Central Treasurer 2021-2022, as Custodian of the
Petty Cash Fund maintained in the Main Office in the amount of $100.00, as an authorized
signature for the Student Association Account, and from the authorized use of a District Credit

Card by Jessica Kenyon, Account Clerk-Typist, effective March 24, 2022.

Ayes 4

Nays

0

Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Jamei Martin, to the full-time,
12-month position, 7.5-hour day, competitive class, provisional, civil service appointment,
position of Account Clerk-Typist, with a 52-week probationary period effective March 2, 2022,
at step 3 as per the WNTP contract with salary and benefits to be pro-rated for the period

March 2, 2022 through June 30, 2022 for the 2021-2022 school year.

Ayes 4

Nays

0

Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Jamei Martin, Account Clerk-
Typist, as the Student Association Central Treasurer, effective March 24, 2022, and additionally
approves the following authorizations for the 2021-2022; Petty Cash Fund maintained in the
Main Office in the amount of $100.00 with Jamei Martin as Custodian, authorized signatures for
Student Association Account are to be Jamei Martin and Timothy Gonzales, and authorize the
use of a District credit card by Jamei Martin, Account Clerk-Typist, effective March 24, 2022.

Ayes 4

Nays

0

Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve to create Spring 2022 After School
Enrichment Workshop Leader Positions (up to 12 that are grant funded) for the Spring 2022
program from April 18, 2022 through May 26, 2022, with after school hours of 3:05 p.m. to

5:05 p.m., and to be paid at a rate of $42 per hour.

Ayes 4

Nays

0

Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve to appoint Arlene Nealis, Brian
Shimansky, Jillian Hahn, Emily Hall, Edna Gonzalez Dau, Valerie Joern, Jacqueline Dinge,
Shannon Hunt, Joanne Spina, and Andrew Odell as Spring 2022 After School Enrichment
Workshop Leaders (grant funded) for the Spring 2022 program from April 18, 2022 through
May 26, 2022, with after school hours of 3:05 p.m. to 5:05 p.m., and to be paid at a rate of $42 per hour.

Ayes 4
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the SPRING 2022 AFTER
: : : o - SCHOOL
recommendation of the Superintendent, does hereby approve to appoint Alicia Basso as a Spring R T

2022 After School Enrichment Workshop Leader Substitute (grant funded) for the Spring 2022  WORKSHOP

program from April 18, 2022 through May 26, 2022, with after school hours of 3:05 p.m. to e .
5:05 p.m., and to be paid at a rate of $42 per hour. APPOINTMENT
ALICIA BASSO

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2021-2022 EXTRA-

recommendation of the Superintendent, does hereby accept the resignation of Evelyn Preston as SURRCULAR
Musical — Accompanist for the 2021-2022 school year. MUSICAL -

ACCOMPANIST

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the EXTRA-
recommendation of the Superintendent, does hereby approve the extra-curricular appointments %%TS
of Elizabeth Mortati as Musical - Accompanist for the 2021-2022 school year, Kendal Darling ~ 2021-2022

as Varsity Softball Coach for the 2021-2022 school year, and Alexander Lamica as Modified

Softball Coach for the 2021-2022 school year.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the %ELTL%
recommendation of the Superintendent, does hereby approve Michelle McGowan as a substitute pcgowan
teacher (non-certified), substitute LTA, substitute teacher aide, substitute library aide, and

substitute school monitor/school monitor-bus, pending fingerprint clearance.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the % -
recommendation of the Superintendent, does hereby approve Ryan Purcell as a substitute I
teacher (non-certified), substitute LTA, substitute teacher aide, and substitute library aide.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the SUBSTITUTE
recommendation of the Superintendent, does hereby approve Amy Kilgen as a substitute teacher Al RLGHY
(non-certified), substitute LTA, substitute teacher aide, and substitute library aide.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the %
recommendation of the Superintendent, does hereby approve Matthew Hartman as a substitute  parTMAN

teacher (non-certified), substitute LTA, substitute teacher aide, and substitute library aide.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the SUBSTITUTE
recommendation of the Superintendent, does hereby approve Elizabeth Knudson as a substitute %?g%
teacher (non-certified), substitute LTA, substitute teacher aide, and substitute library aide.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the W
recommendation of the Superintendent, does hereby approve the Memorandum of Agreement ASSOCIATION
with the Worcester Teachers’ Association, regarding the stipend for the Athletic Director and ~ REGARDING THE
the Athletic Director shall not be assigned a supervisory period or duty (including but not %ﬁﬂﬁ%{:‘m
limited to, those contained in Article 25.1 of the Collective Bargaining Agreement between the ~DIRECTOR
Parties) and shall not receive an extra planning period for the remainder of the 2021-2022

school year, as presented.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the SHARED MODIFIED
recommendation of the Superintendent, does hereby approve the application for a Shared Boys W

Modified Baseball Team with Schenevus Central School for the 2021-2022 school year, as
presented.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby ~CLAIMS AUDITOR
accept the Claims Auditor Exception Report for the period February 1, 2022 to February 28, W

2022, as presented.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby %g\g ON
accept the Student Association Sales Tax Report for the period of March 1, 2021 to SALES TAX REPORT

February 28, 2022, as presented. 3/1/2021 — 2/28/2022
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the LETTER OF
ENGAGEMENT -

recommendation of the Superintendent, does hereby approve the 2021-2022 Letter of AUDIT SERVICES
Engagement with Raymond G. Preusser, CPA, P.C. for audit services for the year ended RAYMOND G.
June 30, 2022, as presented. T

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve to revise the school calendar for the
2021-2022 school year by adding the following vacation dates: Monday, April 18, 2022, F riday,
April 29, 2022, Friday, May 27, 2022 and Tuesday, May 31, 2022. Should the District need to
close for additional snow/emergency day(s) then instructional day(s) will need to be restored for
the 2021-2022 school year.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the 2022-2023 Worcester Central

School Calendar, as presented.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does

hereby approve the Capital Reserve Fund resolution, as presented.

The following proposition shall be added to the notice of annual meeting and election and
will be submitted for voter approval at such time:

PROPOSITION - Capital Reserve Fund

Shall the Board of Education of the Worcester Central School District establish a capital reserve
fund under the provisions of Education Law § 36512 The purpose of this fund is for construction,
repair and reconstruction of capital improvements and the acquisition of equipment. The
maximum amount of the fund shall be $2,000,000. The probable term shall be 10 years. The
source from which the funds will be obtained can include any of the following: (a) funds from
the “Capital Reserve Fund—20117; (b) incentive aid; (c) non-appropriated fund balances from
the general fund as determined by the Board of Education, from time to time; (d) State aid
related to expenditures from the capital reserve fund; (e) interest income related to investments
of money in the fund, and; (f) any other additional monies thereafter authorized by the voters of

the District, as permitted by law.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
approve the legal notice of date, time and place of School Budget Hearing, Annual Budget Vote,

Proposition and Election, as presented.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
approve the CSE/CPSE recommendations, as presented for students: #2503, #2385, #2201,
#2641, #3765, #3674, #2690, #3534, #2509, #2575, #3847, #3880, #2623, #2863, #2342, #3812,
#3877, #2422, #3578, #3723, and #3543.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the MICROCOMPUTER
. s . . . SPECIALIST

recommendation of the Superintendent, does hereby approve to establish a Microcomputer POSITION

Specialist position, grant funded and competitive class — civil service.
Ayes 3 Nays 1 (Shalor) Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the SUBSTITUTE
recommendation of the Superintendent, does hereby approve Lauralynn Meiser as a substitute W
teacher (non-certified), substitute LTA, substitute teacher aide, substitute library aide, and

substitute school monitor, pending fingerprint clearance.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the CROP ACTIVITY
recommendation of the Superintendent, does hereby appoint Lauralynn Meiser as a CROP LEADER 20212022
Activity Leader, effective from March 28, 2022 to June 17, 2022 for the 2021-2022 school year,

to be paid at a rate of $18.00 per hour, pending fingerprint clearance.

Ayes 2 (Serdy and Fisher) Nays 2 (Shalor and Francis) Motion failed
Principal Reports: |

Mrs. Sill reported to the Board about elementary level news and information.
Mrs. Leonard reported to the Board about secondary level news and information.

Board Member and/or Superintendent Items:

Mr. Gonzales provided a summary report to the Board about the status of COVID-19 in our area.

He discussed a nomination form received from Mr. Kaltenbach with the Board, discussed possibilities
for a new building project, and discussed the scheduling of the Organizational Meeting in July 2022.

The Board directed Mr. Gonzales to move forward with the nomination to secure a quote with options.

Informational:
The February 2022 bus mileage reports were given to board members for their review.

Information was given to the Board for the BOCES Annual Meeting, the election of BOCES

Board members, the vote on the BOCES Administrative Budget, and the The Catskill Area School
Study Council (CASSC) - Superintendent Evaluation Workshop to be held April 1, 2022.

The next regular meeting will be held on Monday, April 18, 2022 at 6:30 p.m. in the WCS library.

Motion made by Mrs. Shalor, seconded by Mrs. Francis, to go into executive session at EXECUTIVE
8:10 p.m. to discuss: the collective negotiations pursuant to article 14 of the Civil Service Law, SESSION

the employment history of a particular person, and for the Superintendent’s evaluation.
Mr. Gonzales was invited into executive session.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Francis, seconded by Mrs. Shalor to return to the business of the regular

meeting at 9:22 p.m.

Ayes 4

Nays

0

Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the Memorandum of Agreement
with the Worcester Teachers’ Association and Ashley Head, regarding classroom instruction in
the subject areas of physical education, home and careers and health during the leave period of
the current teacher, and with additional compensation for the additional duties, as presented.

Ayes 4

Nays

0

Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the Memorandum of Agreement
with Wendy Elliott regarding reimbursement for out-of-pocket costs incurred for dental services
that are solely the result of an office error that the employee was not properly informed of
certain aspects of her dental coverage and, as a result, incurred out-of-pocket costs relating to

dental services provided to her child, as presented.

Ayes 4

Nays

0

Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy to adjourn the meeting at 9:24 p.m.

Ayes 4

Respectfully submitted,

Wendy Elliott
District Clerk
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