The regular meeting of the Worcester Central School District Board of Education was held on Wednesday,
September 22, 2021 at Worcester Central School, Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher I, President (7:24 p.m.), Stacey Serdy, Vice President,
Michelle Francis, Tanya Shalor, and Peter Kwiatkowski

MEMBERS ABSENT: None

OTHERS PRESENT: Timothy Gonzales, Superintendent, Melissa Leonard, Secondary Principal,
Katie Sill, Elementary Principal, Gary Pochkar, Lauralynn Meiser, Jennifer Kelly, Selina Styslinger,
Faith Meiser, Christina Serdy, Rich Francis (7:00 p.m.) and Wendy Elliott

At 6:31 p.m. Stacey Serdy, Vice-President, called the meeting to order with a quorum present. CALLTO
Pledge of Allegiance recited. ORDER

Motion made by Mrs. Shalor, seconded by Mrs. Francis to approve the agenda. AGENDA
Ayes 4 Nays 0 Motion carried

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda Items:
Motion made by Mrs. Shalor, seconded by Mrs. Francis, to approve the following Consent CONSENT

Agenda items: AGENDA
e Approval of Minutes — August 18, 2021 Regular Meeting;
e Treasurer’s Report — August 2021.

Ayes 4 Nays 0 Motion carried

Public to be Heard:
Lauralynn Meiser addressed the Board regarding masks, mask breaks, Covid-19 vaccine,
screening of only unvaccinated staff, remote learning and home school, and if basketball players

have to be vaccinated or not.

Action Required:
Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby ggggi;gw

accept the resignation of Stephanie Yorke as a teacher of elementary education, effective YORKE
September 1, 2021.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby W

accept the resignation of Mira Djurdjevich as a substitute, effective September 2, 2021. MIRA
DJURDJIEVICH

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby %%%%’%%\’Z-ITTI
accept the resignation of Adrian Ronzitti as a Cleaner, effective on October 2, 2021, and approve CLEaANER&
Adrian Ronzitti to continue as a substitute cleaner, substitute teacher (non-certified), substitute %}%{%E%
LTA, substitute teacher aide, substitute library aide, substitute school monitor, substitute school ~

monitor — bus, and substitute food service helper.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the %E%LSL\I&TV”_I%\IE

recommendation of the Superintendent, does hereby terminate the employment of Shawn AW 871

Loveless from the position of Building Maintenance Mechanic, pursuant to Civil Service Law  SHAWN LOVELESS
BUILDING

§71 effective September 11, 2021. MAINTENANCE
MECHANIC

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the %ﬂ%}%ﬂ

recommendation of the Superintendent, hereby determines to discontinue the probationary APPOINTMENT &
appointment and terminate the employment of Ovi Meyers, a probationary cleaner, effective TERMINATE
EMPLOYMENT
September 16, 2021. OVI MEYERS
CLEANER
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the W
recommendation of the Superintendent, does hereby appoint Melissa Gregory, who holds an EDUCATION
initial New York State Teaching Certificate permitting her to teach in the Childhood Education ~TEACHER
(Grades 1-6) area in the public schools of New York State, to the position of Elementary Education

Teacher in the Elementary Education tenure area for a probationary period of four (4) years, to

commence on September 1, 2021 and to end on September 1, 2025. The salary during the first year

of this appointment will be paid in accordance with the salary schedule as outlined in the collective

bargaining agreement between the Worcester Teachers Association and the Board of Education

and the salary will be Step 3 and will include credit for a master’s degree and graduate hours.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the ERIC ROGUSKI
. . . . . ELEMENTARY

recommendation of the Superintendent, does hereby appoint Eric Roguski, who holds a EDUCATION

professional New York State Teaching Certificate permitting him to teach in the Childhood TEACHER

Education (Grades 1-6) area in the public schools of New York State, to the position of Elementary

Education Teacher in the Elementary Education tenure area for a probationary period of four (4) years,

to commence on September 1, 2021 and to end on September 1, 2025. The salary during the first year

of this appointment will be paid in accordance with the salary schedule as outlined in the collective

bargaining agreement between the Worcester Teachers Association and the Board of Education and

the salary will be Step 8 and will include credit for a master’s degree and graduate hours.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mr. Kwiatkowski.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Nicole Zaengle as a substitute
LTA, substitute teacher aide, and substitute library aide.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Nina Blanchard as a substitute
teacher (non-certified), substitute LTA, substitute teacher aide, and substitute library aide,

pending fingerprint clearance.

Ayes 4 Motion carried

Nays 0
Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Brian Bentley as a substitute
teacher (non-certified), substitute LTA, substitute teacher aide, and substitute library aide,
pending fingerprint clearance.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve Jay F. Allen Jr. as a substitute bus

driver, pending appropriate certification and fingerprint clearance.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Jenifer Fisher and Edna Gonzalez
Dau as substitute CROP Activity Leaders for the 2021-2022 school year, to be paid at a rate of

$18.00 per hour.

Ayes 4 Motion carried

Nays 0
Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve to create Fall 2021 After School
Enrichment Workshop Leader Positions (up to 12 that are grant funded) for the Fall 2021

program from October 4, 2021 through December 10, 2021, with after school hours of 3:05 p.m.

to 5:05 p.m., and to be paid at a rate of $41 per hour.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon

the recommendation of the Superintendent, does hereby approve to appoint Jacqueline Dinge,
Jillian Hahn, Dareth Haley, Elizabeth Mortati, Arlene Nealis, Brian Shimansky, Anne Snyder,
Alexander Lamica as Fall 2021 After School Enrichment Workshop Leaders (grant funded)
for the Fall 2021 program from October 4, 2021 through December 10, 2021, with after school
hours of 3:05 p.m. to 5:05 p.m., and to be paid at a rate of $41 per hour.

Ayes 4 Motion carried

Nays 0
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve to appoint Jenifer Fisher as a Fall
2021 After School Enrichment Workshop Leader Substitute (grant funded) for the Fall 2021
program from October 4, 2021 through December 10, 2021, with after school hours of 3:05 p.m.
to 5:05 p.m., and to be paid at a rate of $41 per hour.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Kathleen McTaggart as the distance

learning GED aide after school Monday through Friday, to be paid at her current hourly rate, for
the 2021-2022 school year.

Ayes 4 Motion carried

Nays 0
Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Sheri Harrsion as a Level 2
Mentor for Valerie Joern, Michele Wright as a Level 1 Mentor for Diana Brady, Shannon Hunt
as a Level 1 Mentor for Melissa Gregory, and Shelby Casola as a Level 1 Mentor for Eric
Roguski for the 2021-2022 school year.

Ayes 4 Motion carried

Nays 0
Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the Memorandum of Agreement
(MOA) between the District and the Worcester Teachers’ Association regarding Article 25 —
Workday, Paragraph 25.1 of the CBA, as well as Fall Teacher Conferences in Article 31 — Fall
Teacher Conferences, Paragraph 31.1 of the Worcester Central School Teachers’ Association

Collective Bargaining Agreement, as presented.
Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the funding of the Collective
Bargaining Agreement — Successor Agreement to the 2017-2021 Collective Bargaining
Agreement by and between the Worcester Central School District and the Worcester Central
School Non-Teaching Personnel NYSUT/AFT/AFL-CIO Local 4858. The Agreement shall be
in full force and effect on July 1, 2021 through June 30, 2022.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Shalor.
Resolved that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve a salary increase at the same
percentage wage increase agreed to by the teachers’ association effective July 1, 2021 for the
2021-2022 academic year for the following: Secondary Principal, Cafeteria Manager, Network
Administrator, Building Maintenance Mechanic 11, Superintendent's Secretary, and
Part Time Bus Driver. In the event teachers’ salaries are adjusted during the academic year,
then the non-unit employees will be adjusted by the same percentage.

Ayes 4 Motion carried

Nays 0
Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
accept the Claims Auditor Exception Report for the period August 1, 2021 to August 31, 2021,
as presented.

Ayes 4 Motion carried

Nays 0
Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby authorize a budget transfer of $15,000.00
from 5510-161-000 Bus Driver Salaries - Extra to 5510-161-CRP Bus Driver Salaries-CROP.

Ayes 4 Motion carried

Nays 0
Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby authorize a transfer of $50,000 from the
district's unappropriated fund balance to the district's Retirement Contribution Reserve Sub
Fund, as authorized by General Municipal Law 6-t.

Ayes 4 Motion carried

Nays 0
Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby authorize due to the closing of Worcester's
Citizens Bank branch, a transfer of the WCS Student Association Checking account, by closing
the current account at Citizens Bank and opening a new account with Community Bank.

Ayes 4 Motion carried
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Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the ATHLETIC TRAINER
recommendation of the Superintendent, does hereby approve the Athletic Trainer agreement ﬁ—%ﬁw—w
with The Mary Imogene Bassett Hospital for a sports medicine program with services 8/23/2021 - 6/25/2022
commencing August 23, 2021 and ending June 25, 2022 as presented, and authorizes the

Superintendent to sign the agreement on its behalf.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpse/cse

approve the CSE/CPSE recommendation, as presented for students: #3834. RECOMMENDATION
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby EXTERNAL AuDIT
approve the Audit Committee recommendation to accept the 2020-2021 audited basic financial

statements, the 2020-2021 audited extra classroom activity fund financial report, and the auditor
communications as presented by the external auditors, Raymond G. Preusser, CPA, P.C.

Ayes 4 Nays 0 Motion carried

Principal Reports:
Mrs. Sill reported to the Board about elementary level news and information.
Mrs. Leonard reported to the Board about secondary level news and information.

Board Member and/or Superintendent Items:
Mr. Gonzales provided a summary report to the Board about the current status of COVID-19, shared

screening requirements, COVID-19 screening testing as a condition of employment, discussed mask
breaks, and provided an Annexation Merger update. Discussion ensued.

Mrs, Serdy discussed cameras and District signage.

- Mrs. Shalor inquired about the work-based learning.

Informational:
The August 2021 bus mileage reports were given to board members for their review.

The next regular meeting will be held on Wednesday, October 27, 2021 at 6:30 p.m. in the cafeteria.
Mr. Fisher arrived at 7:24 p.m.
Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby recess
take a recess at 7:24 p.m.

Ayes 4 Nays 0 Motion carried

Mr. Kwiatkowski and Mrs. Shalor left at 7:26 p.m.
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby RecoNVENE
return to the business of the regular meeting at 9:10 p.m.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby MINUTES -
. . ) .. SPECIAL MEETING
approve the minutes of the September 21, 2021 special meeting — proposition-merger SEPTEMBER 22
(annexation), as presented. The vote results were tallied by Election Inspectors with results as stated ~ 2021
PROPOSITION -
below. MERGER
PROPOSITION — Merger (Annexation): (ANNEXATION)

"Should the Schenevus Central School District and the Worcester Central School District
be combined as a single district by annexation merger?"

Machine + Absentee = TOTAL

YES 301 26 327

NO 129 11 140

TOTAL 430 37 467
Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Francis that the Board of Education adopt the ~ REsoLUTION
following resolution:

WHEREAS, a reorganization study has been completed and district residents have been
informed relative to the possible annexation of the Schenevus Central School District with the

Worcester Central School District, and

WHEREAS, the residents of the district have reviewed information about the proposed
reorganization, and approved an advisory referendum conducted on September 22, 2021 in
support of reorganization by a vote of YES 327 NO 140

IT IS HEREBY RESOLVED, that the Worcester Central School District Board of
Education hereby requests that the Commissioner of Education issue an order for reorganization
by annexation as provided by Section 1801 of the Education Law.

The motion was passed 3 to 0, with three members present and voting.

Motion made by Mrs. Serdy, seconded by Mrs. Francis to adjourn the meeting at 9:31 p.m. ADJOURN
Ayes 3 Nays 0 Motion carried
Respectfully submitted,

Wendy Elliott, District Clerk
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