The regular meeting of the Worcester Central School District Board of Education was held on
Wednesday, August 18, 2021 at Worcester Central School, Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher II, President, Stacey Serdy, Vice President, and
Tanya Shalor

MEMBERS ABSENT: Michelle Francis and Peter Kwiatkowski

OTHERS PRESENT: Timothy Gonzales, Superintendent, Melissa Leonard, Secondary Principal,
Katie Sill, Elementary Principal, Chris Kaltenbach, Beth Perrillo, Jillian Perrillo, Lindsay Perrillo,
Robert Rodrigues, and Wendy Elliott

At 6:30 p.m. William Fisher, President, called the meeting to order with a quorum present. CALLTO
Pledge of Allegiance recited. ORDLE
Motion made by Mrs. Shalor, seconded by Mrs. Serdy to approve the agenda. AGENDA

Ayes 3 Nays 0 Motion carried

Faculty and Staff Sharing:
Mr. Kaltenbach shared with the Board that the girls summer basketball was positive overall.

Consent Agenda Items:
Motion made by Mrs. Shalor, seconded by Mrs. Serdy, to approve the following Consent CONSENT

Agenda items: AGENDA
e Approval of Minutes — July 14, 2021 Annual Organizational/Regular Meeting;

e Treasurer’s Report — July 2021.

Ayes 3 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.

Action Required:

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby RETIREMENT AND
regretfully accept the resignation of Jane Anderson as a Library Aide for the purpose of %NT
retirement, effective on September 1, 2021, and approve Jane Anderson to continue as a JANE ANDERSON
substitute teacher (non-certified), substitute LTA, substitute teacher aide, substitute library aide,

substitute school monitor, and substitute keyboard specialist.

Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, %ﬂ
does hereby regretfully accept the resignation of Samantha Holmes as a Special Education HOLMES

Teacher, effective August 20, 2021.
Ayes 3 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby %&nggjg
accept the resignation of Melanie Goss as an Elementary Education Teacher, effective

August 18, 2021.

Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the KATIE SILL
recommendation of the Superintendent, does hereby approve the resolution appointing Katie Sill as W

Elementary Principal as follows:

RESOLUTION OF THE BOARD OF EDUCATION
OF THE WORCESTER CENTRAL SCHOOL DISTRICT

WHEREAS, the Worcester Central School District (the “School District”) has a vacancy
in the position of Elementary Principal; and

WHEREAS, Katie Sill, who possesses the necessary certification to serve as an
Elementary Principal, has agreed to accept a probationary appointment as Elementary Principal
at the School District; and

WHEREAS, the Board of Education of the School District desires to appoint Katie Sill as
Elementary Principal in the tenure area of Administrator;

NOW, THEREFORE, BE IT RESOLVED,

1. Upon the recommendation of the Superintendent of Schools, the Board of Education hereby
appoints Katie Sill, who possesses the certifications of Pre Kindergarten, Kindergarten And
Grades 1-6 Permanent Certificate and a School Building Leader Certificate, to the position of
Elementary Principal in the tenure area of Administrator, effective August 19, 2021, ina
probationary period commencing on August 19, 2021, and expiring on August 19, 2025
(unless extended in accordance with the law). This expiration date is tentative and
conditional only. Except to the extent required by the applicable provisions of Section 3012
of the Education Law, in order to be granted tenure, Ms. Sill must receive composite or
overall annual professional performance review ratings pursuant to Section 3012-c and/or
Section 3012-d of the Education Law of either effective or highly effective in at least three
(3) of the four (4) preceding years, and if the principal receives an ineffective composite or
overall rating in the final year of the probationary period, she shall not be eligible for tenure

at that time.

2. M. Sill’s salary shall be $85,000, prorated for the period between August 19, 2021 and June
30, 2022 and in accordance with an employment agreement between Ms. Sill and the Board,
the terms of which are hereby approved, incorporated into this resolution by reference, and
included as an exhibit to the meeting minutes.

3. The Superintendent is authorized to take such actions as are necessary to implement this
resolution.

4. This resolution shall be effective immediately.

Ayes 3 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the DIANA BRADY
recommendation of the Superintendent, does hereby appoint Diana Brady, who holds an %ION
Emergency COVID-19 New York State Teaching Certificate permitting her to teach in the TEACHER
Students with Disabilities (Grades 1-6) area in the public schools of New York State, to the position of
Special Education Teacher in the General Special Education tenure area for a probationary period of

four (4) years, to commence on September 1, 2021 and to end on September 1, 2025. The salary during

the first year of this appointment will be paid in accordance with the salary schedule as outlined in the
collective bargaining agreement between the Worcester Teachers Association and the Board of

Education and the salary will be Step 2 and will include credit for a master’s degree and graduate hours.
Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the ALICIA BASSO
recommendation of the Superintendent, does hereby appoint Alicia Basso to the Teacher Aide Tﬁﬁi‘:ﬁ%ﬁgﬁml{
for a 1:1 placement position, with a 52-week probationary period, at Step 5 as per the WNTP

agreement, effective September 1, 2021, pending fingerprint clearance.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the EDNA GONZALEZ
recommendation of the Superintendent, does hereby appoint Edna Gonzalez Dau to the position %RARY AT
of Library Aide, with a 52-week probationary period, at Step 1 as per the WNTP agreement,

effective September 1, 2021.
Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the %
recommendation of the Superintendent, does hereby approve Cheryl Jory as a substitute teacher GrrryL JorY

(certified).

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the SUBSTITUTE
recommendation of the Superintendent, does hereby approve Mary Rokhvadze as a substitute ygﬁg\, BT

teacher (certified), substitute LTA, substitute teacher aide, and substitute library aide.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the SUBSTITUTE BUS
recommendation of the Superintendent, does hereby approve Daniel Reardon as a substitute bus gi%glz REARDIGN

driver, pending appropriate certification and fingerprint clearance.

Ayes 3 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Winsome Zinkievich as the 2021-
2022 After School Enrichment Coordinator (grant funded) for the 2021-2022 school year
program from September 20, 2021 through May 27, 2022, with after school hours of 3:30 p.m.
to 5:30 p.m., and to be paid at a rate of $45 per hour.

Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Dawn Handy as the CROP Site
Coordinator for the 2021-2022 school year, to be paid at a rate of $26 per hour.

Ayes 3 Motion carried

Nays 0

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Sandra Knapp as the substitute

CROP Site Coordinator for the 2021-2022 school year, to be paid at a rate of $26.00 per hour.
Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Cherie Powers, Anne Snyder, and
Lauralynn Meiser as CROP Activity Leaders for the 2021-2022 school year, to be paid at a rate
of $18.00 per hour.

Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon
the recommendation of the Superintendent, does hereby appoint Sandra Knapp, Arlene Nealis,
and Rhonda Bellinger as substitute CROP Activity Leaders for the 2021-2022 school year,
to be paid at a rate of $18.00 per hour.

Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Serdy Mrs. Shalor, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Emily Thompson, Evelyn
Kersmanc, and Kacey Scriber as CROP Peer Tutors for the 2021-2022 school year, to be paid at
a rate of $12.50 per hour.

Ayes 3 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Maci Milavec, Kristen Temple,
and Owen Hogan as substitute CROP Peer Tutors for the 2021-2022 school year, to be paid at a
rate of $12.50 per hour.
Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
appoint Timothy Gonzales, Superintendent, as chairperson of the Board, to open and close the
polls at the special meeting of the qualified voters of the Worcester Central School District to be
held on Wednesday, September 22, 2021, between the hours of 12:00 p.m. and 8:00 p.m.
Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Margaret Nelson, Dawn Larrabee,
Martha Messner, and Diane Ehmann as Election/Machine Inspectors for the 2021-2022 school
year to be paid at a rate of $12.50 per hour or as per New York State Department of Labor
Minimum Wage Hourly Rate.
Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Katie Sill and Melissa Leonard, as
Lead Evaluators of teachers and licensed teaching assistants.
Ayes 3 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Timothy Gonzales as Lead
Evaluator of Principals.
Motion carried

Ayes 3 Nays 0

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the Memorandum of Agreement
(MOA) between the District and the Worcester Central School Non-Teaching Personnel
regarding aides and additional pay for the additional duty with providing toileting needs, as
presented.

Motion carried

Ayes 3 Nays 0
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon th
recommendation of the Superintendent, does hereby approve the final AS-7 Contract for BOCE
Services for the 2020-2021 year, as presented.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District,
upon the recommendation of the Superintendent, does hereby approve the Tax Warrant

Resolution for the 2021-2022 school year, as presented.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
accept the Claims Auditor Exception Report for the period July 1, 2021 to July 31, 2021, as

presented.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
accept the Student Association Quarterly Report for the period of April 1, 2021 through June 30,

2021, as presented.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
accept the Student Association Annual Report for the period of July 1, 2020 through June 30,

2021, as presented.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

declare the items presented as surplus items — technology 2021-2022, to be disposed of, and to be
removed from the master inventory list.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the 2021-2022 School
Comprehensive Education Plan (SCEP), as presented.

0 Motion carried

Ayes 3 Nays
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Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the DCIP PLAN
recommendation of the Superintendent, does hereby approve the 2021-2022 District 2021-2022
Comprehensive Improvement Plan (DCIP), as presented.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2021-2022 POLICY

recommendation of the Superintendent, does hereby approve the Policy Statement for Free and ——E;{’;E%%NT =
Reduced Price Meals or Free Milk for the 2021-2022 school year, as presented. _ REDUCED PRICE
MEALS OR FREE
MILK
Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby REVISED PoLICY
approve the first reading of the revised Policy #8450 — Home Tutoring (Homebound Instruction) £133-10ME

Policy, as presented. (HOMEBOUND

_ ) INSTRUCTION)
Ayes 3 Nays 0 Motion carried FIRST READING

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby REVISED PoLICY
waive the second reading of the revised Policy #8450 — Home Tutoring (Homebound e

Instruction) Policy and adopt the revised Policy #8450 — Home Tutoring (Homebound (HOMEBOUND

. . INSTRUCTION)
Instruction) Policy, as presented. VLG SIoe s

READING &

Ayes 3 Nays 0 Motion carried ADOPT

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby RresoLution

approve the resolution authorizing commencement of e-cigarettes and vaping litigation as L.
follows: OF E-CIGARETTES
AND VAPING
RESOLUTION AUTHORIZING COMMENCEMENT OF E-CIGARETTES AND LITIGATION

VAPING LITIGATION

WHEREAS, the use and abuse of e-cigarettes and vaping devices has increased dramatically
among high school and middle school students in recent years, leading to significant risks of
addiction, potentially life threatening respiratory ailments, and other health consequences; and

WHEREAS, the use of e-cigarettes and vapid devices by students has caused the Worcester
Central School District (the “School District”) to incur costs in the form of staff time,
disciplinary proceedings, and other costs, with the expectation that these costs will only increase
unless and until student use of these devices decreases; and

WHEREAS, the School District’s Board of Education (the “Board”) has been invited to
join a nation-wide lawsuit by school districts against Juul Labs, Inc. the largest seller of e-
cigarettes in the United States and other parties responsible for the production, marketing, sale
and distribution of e-cigarettes and vaping devices; and
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WHEREAS, the Board wishes to join this lawsuit to discourage the proliferation of e-
cigarettes, end the marketing of e-cigarettes to children, and seek compensation for harm caused

to the District due to e-cigarette use.
NOW, THEREFORE, BE IT RESOLVED, the Board of Education hereby resolves:

1. To appoint the law firms of Ferrara Fiorenza PC, and the Frantz Law Group, APLC and
approve the agreement to provide legal services in connection with pursuing claims for
damages against Juul Labs, Inc. and others consistent with the recitals above;

2. To authorize the Superintendent to take all steps necessary for the District to become an
active co-plaintiff to pending litigation filed on behalf of school districts Nationwide by
the Frantz Law Group against Juul Labs, Inc. and others.

Ayes 3 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpsE/csE
approve the CSE/CPSE recommendations, as presented for students: #2380, #2615, #2490, RECOMMENDATIONS
#2103, #3824, #3806, #2380, #3765, #3745, #3651, #2322, #2290, #3754, #3683, #3833, #2555,

#3704, #2863, #2460, #2772, #3592, #3760, and #3757.

Ayes 3 Nays 0 Motion carried

Principal Reports:
Mr. Gonzales introduced Mrs. Katie Sill, Elementary Principal, and Mrs. Sill addressed the Board of Education.

Mrs. Leonard reported to the Board about secondary level news and information.

Board Member and/or Superintendent Items:
Mr. Gonzales provided a summary report to the Board about the current status of COVID-19, shared

requirements, recommendations, and practices when symptomatic or positive or requiring quarantine
from the CDC/NYSED/Otsego County DOH, presented the COVID-19 related survey results to the
Board, and provided an Annexation Merger update. Discussion ensued.

The 2021-2022 goals will once again be continued from the 2019-2020 and 2020-2021 school years and
to carry on with navigating COVID-19 this school year.

Informational:
The July 2021 bus mileage reports were given to board members for their review.

The special meeting — proposition — merger (annexation) will be held on Wednesday, September 22,
2021, polls will be open from 12:00 p.m. — 8:00 p.m. and voting will take place in the library. The audit
committee meeting will be held on Wednesday, September 22, 2021 at 5:30 p.m. in the cafeteria and
the regular meeting will follow at 6:30 p.m. in the cafeteria.

Motion made by Mrs. Shalor, seconded by Mrs. Serdy to adjourn the meeting at 7:10 p.m. ADJOURN
Ayes 3 Nays 0 Motion carried
Respectfully submitted,

Wendy Elliott, District Clerk
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