The regular meeting of the Worcester Central School District Board of Education was held on Wednesday,
November 17, 2021 at Worcester Central School, Worcester Central School, Worcester, New Y ork.

MEMBERS PRESENT: William Fisher II, President, Stacey Serdy, Vice President,

Michelle Francis, Tanya Shalor, and Peter Kwiatkowski
MEMBERS ABSENT: None
OTHERS PRESENT: Timothy Gonzales, Superintendent, Melissa Leonard, Secondary Principal,
Katie Sill, Elementary Principal, Catie Huber, and Wendy Elliott
At 6:30 p.m. William Fisher, President, called the meeting to order with a quorum present. CALL TO
Pledge of Allegiance recited. ORDER
Motion made by Mrs. Shalor, seconded by Mr. Kwiatkowski to approve the agenda. AGENDA

Ayes 5

Faculty and Staff Sharing:

Nays 0 Motion carried

There was no one present who wished to address the Board.

Consent Agenda Items:

Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor, to approve the following Consent ~ CONSENT

Agenda items:

AGENDA

e Approval of Minutes — October 27, 2021 Regular Meeting;
e Treasurer’s Report — October 2021.

Ayes 5

Public to be Heard:

Nays 0 Motion carried

There was no one present who wished to address the Board.

Action Required:

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby RESIGNATION

EXTRA-

accept the resignation of Stephen Fancher as Basketball, Junior Varsity Coach for the 2021-2022 rricuLar

school year. 2021-2022
BASKETBALL, JV
_ BOYS COACH
Ayes 5 Nays 0 Motion carried STEPHEN
FANCHER
Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon %ﬁc ROP
the recommendation of the Superintendent, does hereby accept the resignation of Edna ACTIVITY LEADER
Gonzalez Dau as substitute CROP Activity Leader for the 2021-2022 school year. m&&ﬂ
Ayes 5 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve the extra-curricular appointment

of Stephen Fancher as the Basketball, Varsity Boys Coach for the 2021-2022 school year.
Ayes 35 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve the extra-curricular appointment of

Heather Fancher as the Basketball Scorekeeper - JV & Varsity Boys for the 2021-2022 school

year.

Ayes 5 Motion carried

Nays 0
Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon

the recommendation of the Superintendent, does hereby appoint Lisa Shaffer as a Substitute
Learning Loss Enrichment Teacher for secondary students, grant funded for the remainder of
the 2021-2022 school year with after school hours Monday through Friday from 3:00 p.m. to
5:00 p.m., and to be paid at a rate of $41 per hour.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

appoint William Fisher, Board of Education President, as chairperson of the Board, to open and

close the polls at the special meeting of the qualified voters of the Worcester Central School

District to be held on Wednesday, December 1, 2021, between the hours of

12:00 p.m. and 8:00 p.m.
Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

declare the items presented as surplus items, to be disposed of, and to be removed from the

master inventory list.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby declare the following vehicles as surplus,
to be removed from inventory, and approved the trade-in for newly purchased vehicles,

Bus #89 and Bus #90, for the 2021-2022 school year.

e Bus #80, a 2017 International 65-Passenger Bus, VIN #4DRBUC8N6HB474481,

Asset Tag #DT107.

e Bus #81, a 2017 International 65-Passenger Bus, VIN #4DRBUCSN8HB474482,
Asset Tag #DT108

Ayes 5 Nays 0 Motion carried
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Motion made by Mrs. Serdy, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby CLéIMs AUDITOR
EXCEPTION

accept the Claims Auditor Exception Report for the period October 1, 2021 to October 31, 2021, gporT
as presented.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the WCS RESERVE

recommendation of the Superintendent, does hereby adopt the Worcester Central School FLER

Reserve Plan, as presented.
Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby 1ax

ADJUSTMENTS

accept the required tax adjustments and the statements of unpaid school taxes for 2021-2022, as 25

presented.

; : TAXES
Ayes 35 Nays 0 Motion carried

Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpse/cse
approve the CSE/CPSE recommendations, as presented for students: #3868, #3834, #2503,
#3523, #2690, #3680, #3873, #3790, #3683, #3751, #3808, and #3756.

Ayes 5 Nays 0 Motion carried

Principal Reports:
Mrs. Katie Sill reported to the Board about elementary level news and information.
Mrs. Leonard reported to the Board about secondary level news and information.

Board Member and/or Superintendent Items:
Mr. Gonzales shared that Dr. Catherine Huber, ONC BOCES District Superintendent, is attending Board

meetings at each component school district for support and her visit to Worcester is November 17,
2021. Mr. Gonzales provided a summary report to the Board about the status of COVID-19 in our area
and discussed indoor sports combined with the Otsego County Department of Health guidance.

Mr. Gonzales provided the Board with an update on the Annexation Merger, discussed the forum held

on November 16, 2021, and legacy costs.

Mr. Gonzales shared that a copy of the Notice of Special Meeting of the Commissioner of Education in
the matter of the Dissolution of the Schenevus Central School District, Otsego County; and the
annexation of the territory thereof to the Worcester Central School District, Otsego and Delaware
Counties was filed in the district office on November 17, 2021, and a copy thereof will be posted in ten
conspicuous places in the Worcester Central School District. The Notice of the Special Meeting will be
published in the Times-Journal (Cobleskill, NY) on Tuesday, November 23, 2021 and The Daily Star
(Oneonta, NY) on Friday, November 26, 2021.
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Informational:
The October 2021 bus mileage reports were given to board members for their review.

The special meeting — merger (annexation) will be held on Wednesday, December 1, 2021 polls

will be open from 12:00 p.m. — 8:00 p.m. and voting will take place via machine in the library.
The next regular meeting will be held on Wednesday, December 15, 2021 at 6:30 p.m. in the

cafeteria.

Motion made by Mrs. Shalor, seconded by Mr. Kwiatkowski to adjourn the meeting at 7:08 p.m. Apjourn
Ayes 5 Nays 0 Motion carried

Respectfully submitted,

Wendy Elliott
District Clerk
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